
 
The Change Equation  

 

(Adapted from: Sylvia Downs – Occupational Psychologist 

Managing Change through Understanding) 

 
Being faced with either a personal or company transition can be quite ‘complexing’ – 

confusing and complex!.  The Change Equation components help us to understand what is 

required as well as helping us to understand the reasons for resistance. 

 

 

 

From Sylvia’s experience working with change in organisations, she found that to begin 

change people need to feel dissatisfied with the present, they need a vision of the future 

and some practical steps to begin changing.  To continue through to effective 

implementation this also requires leadership support and coaching and all of these factors 

combined need to outweigh the emotional and financial cost of change for the individuals 

involved. 

 

When preparing for a change process, it is valuable to consider each of the change 

equation components as well as who is involved, how are they involved and what 

involvement do we need to ensure understanding, well shaped actions and effective 

implementation. 



 
Let’s look at each component in more detail. 

 

Dissatisfaction with the present 
 

“Making the status quo seem more dangerous than launching into the unknown” 

 

People won’t even consider changing if they are happy with the way things are; why 

should they?  To help build the momentum for change, people need to feel that the current 

situation is not acceptable and these become the reasons for change.  To help this, data is 

often the most useful.  Some questions we can consider at this step: 
 

 What are the facts and data about the current situation? 

 What has been working and what has not worked? 

 Why is the current situation not feasible for the future? 

 What do the employees think of the current situation? 
 

Change initiatives that are driven solely from the dissatisfaction of today, generally result in 

short-term quick fix solutions. 

 

Vision of the future 
 

“By focussing my sights, so too will I achieve great heights.”  

 

Change driven through an inspiring vision will build momentum and result in sustainable 

long-term change. This is the step where we capture the hearts of people.  A well-

conceived vision consists of both the core ideology (values and purpose) as well as the 

envisioned future (what we aspire to become, to achieve, to create).  On a personal level, 

it’s the ability to see the image of what one wants to become. 

 

First practical steps 
 
People not only need to feel dissatisfied with the present and have a clear vision of the 

future, they also need some practical first steps to begin changing.  Providing people with  



 

these first practical steps helps them get out of the starting blocks and moving towards the 

vision.  Without these steps, good intentions may never be realised. 

 
Leadership support 
 

Leadership support and coaching is critical for any change process.  Leaders who behave 

consistently with the vision, who reward and recognise behaviours aligned with the vision 

and who provide one-on-one supportive coaching will ensure that the unforeseen hurdles 

that are encountered are overcome and surpassed. 

 

Personal heartache 
 
By acknowledging the potential resistance to change and developing strategies to 

overcome the potential emotional costs, we can proactively develop supportive strategies 

to help people move through the emotional stages associated with change 

 

Cost 
 
With change often comes a requirement for resources, equipment, software or training and 

these must be accounted for prior to commencement.  A change process that is not 

resourced sufficiently will come to an abrupt stop or, at a minimum, lose its momentum.  

Budgeting is an important part of overcoming potential resistance when it comes to the 

financial costs. 

 

As mentioned above, change is about people.  We need to consider who is involved, how 

they are involved and what involvement we need.  People must be involved in the process 

of understanding, people must then be involved in shaping necessary actions.  People can 

then use their own knowledge and experience to contribute and are in a better position to 

carry out action. People may resist change if it is imposed on them, if they are not involved 

in the reasons for change or if they are not told about or feel part of the vision for the 

future. 
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